Preparing for the IEP

Attend an IEP training

Gather ahead of time to bring to IEP a sampling of what student is doing at home or cub scouts- to build on strengths. Some folks even bring a picture of student so focus isn't on forms, but on person.

Get a copy of the draft IEP if possible a week in advance.  Also submit to school what you are interesting in talking (goal, interests, CSAP, health plans etc) about to the school a week in advance.

Begin with the end in mind…what do you picture 5 years from now?  Set your course

Once IEP in hand-

· Take copy from last year and put along side this years.

· Check to be sure you have all the numbered pages

· Check ID info correct

· Review side by side goals from last year- then this year. Is there a progression?  Or is student repeating the same goal over and over (if so it needs a re-write)

· Review list of accommodation and strategies- do you want to add some that are not in report  Are there others in the report buried in a paragraph that need to be listed down in bullets?

· Is there a goal for every needs listed? (Required by regs)
· Goals- are they written that YOU could implement if you were classroom teacher. Would you know exactly what you are supposed to do to get the student to perform in the manner than is desired?

· What about the expected level of performance. Does it go from 0-100%. Is it realistic?

Then:
What are your big ticket items?  What do you want overall and what can you negotiate on?  IE neighborhood school, transportation, lunch time etc
Bring  friends with you to the IEP-= Pastor, neighbor, girlfriend, cousin.  A second set of ears and eyes are a great encouragement.  The more the merrier!  Plus, they can add a new dimension on how they see your son or daughter.
Come well rehearsed and with a note pad, LC SPED Handbook and open mind.
When possible resubmit your thoughts to the school before the IEP and after you have a chance to review the draft.  That way your precious hour can be used planning rather than everyone hearing a report being read
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